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BACKGROUND AND INTRODUCTION
The New Partnership for Africa’s Development (NEPAD) is a comprehensive integrated sustainable development initiative for the economic and social revival of Africa. It is a pledge by African leaders, based on a common vision and shared conviction that they have a pressing duty to the African people to eradicate poverty and to place their countries, both individually and collectively, on the path of sustainable growth and development, at the same time, to participate actively in the world economy and body politic.
 NEPAD envisages a new framework of an Action Plan between the continent and the rest of the world based on Africa setting its own agenda.  It seeks to lay out, in broad terms, a strategy for Africa’s economic renaissance and sustainable development.  It is a comprehensive integrated development plan that addresses key social, economic, environmental and political priorities.
NEPAD  is a unique opportunity to improve governance in Africa and lure investment to the continent. Its foundation stone is a commitment to uphold global standards of democracy and good governance. But if these are to become real, NEPAD will have to be transformed into an internal relationship of accountability between African governments and their own citizens. The ability of the programme to achieve objectives will depend largely upon what the governments do, primarily at a national level, to implement the commitments in the comprehensive plan. National interpretation, ownership and control are critical factors that will determine the success or otherwise of NEPAD. 
For  NEPAD to have a real impact on the lives and livelihoods of Nigerian people, it will be vital to engage all stakeholders  including the private and public sector, and the civil society in the “NEPAD National Process” according to country-owned development strategies. The Plan has to effectively take off at the national level.  A proper legislative backing may be needed to put in place an effective and functional institutional arrangement for the operationalization of NEPAD programmes in Nigeria.
NEPAD PRIMARY OBJECTIVES
· To eradicate poverty; 

· To place African countries, both individually and collectively, on a path of sustainable growth and development; 

· To halt the marginalisation of Africa in the globalisation process; 

· T0 enhance its full and beneficial integration into the global economy; 

· To accelerate the empowerment of women. 

NEPAD PRINCIPLES
·  Good governance as a basic requirement for peace, security and sustainable political and socio-economic development; 

· African ownership and leadership, as well as broad and deep participation by all sectors of society; 

· Anchoring the development of Africa on its resources and resourcefulness of its people; 

· Partnership between and amongst African peoples; 

· Acceleration of regional and continental integration; 

· Building the competitiveness of African countries and the continent; 

· Forging a new international partnership that changes the unequal relationship between Africa and the developed world; and 

· Ensuring that all partnership with NEPAD are linked to the Millennium Development Goals (MDG) and other agreed development goals and targets. 

NEPAD AND THE INTERNATIONAL COMMUNITY
The outcomes of various global meetings including the ones held in Kananaskis, Johannesburg, and in Tokyo recently, have provided a very strong support for the NEPAD implementation. At the G8 Summit (Sept. 2002), the international community affirmed its support for strong partnerships with developing countries, based on mutual accountability and responsibility. The meeting adopted the G8 Africa Action Plan as a framework for action in support of the NEPAD and agreed to establish enhanced partnerships with African countries whose performance reflects the NEPAD commitments. Also the UN General Assembly in September 2002 unanimously adopted a Resolution on NEPAD.
According to the UN Resolution (RES/57/7), NEPAD has now become the main framework for United Nations development programme in Africa. The Declaration urges the international community and the United Nations system to organize support for African countries in accordance with the principles and objectives of NEPAD. It emphasizes the need to build and strengthen human and institutional capacitates at the national, sub-regional and regional levels in order to effectively implement NEPAD programmes, and the need to allocate resources to this end. The Declaration also recognizes the need to establish NEPAD National offices with responsibility for monitoring the implementation of NEPAD programmes at country level and serving as a repository of information, among other functions. 
NEPAD AND THE UNITED NATIONS
· UN World Summit on Sustainable Development (WSSD) declared NEPAD as viable initiative for Africa’s development; 

· UN General Assembly adopted NEPAD as the framework for supporting development in Africa & directed all its specialized agencies to align their programmes in line with  NEPAD; 

· UN General Assembly Resolution 57/7 recognises the need for all African countries to establish a National NEPAD Office, with responsibility for monitoring the implementation of NEPAD programmes at country-level and serving as a repository of information, among other functions. 

· NEPAD programme areas have been grouped into five main clusters for effective implementation and easier intervention by the United Nations system; 

 NEPAD PROGRAMME CLUSTERS
 For easier intervention and collaboration with the United Nations system and the international community, the NEPAD programmes have been grouped into five main clusters as follows:
i. Infrastructure Development (including Transport, Information and Communication Technology (ICT), and Sanitation); 

ii. Agriculture, Trade and Market Access (including Rural Development, the Cassava Initiative, Foreign Direct Investment); 

iii. Political, Economic and Corporate Governance (including Peace and Security, Transparency, Equity and Rule of Law); 

iv. Environment, Urbanization and Population (including NEPAD City Programme, Tourism, Environmental Agreements); 

v. Science and Technology, Human Development, and Health (including HIV/AIDS and other Illnesses and Disease, Education, Indigenous Knowledge). 

Various Initiatives and Action Plans have been developed based on the above programme clusters. NEPAD Nigeria has developed its programme and structure in line with the NEPAD programme clusters.
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NEPAD NIGERIA
In furtherance of the United Nations General Assembly Resolution 57/7, the federal government of Nigeria established NEPAD Nigeria as an institutional mechanism in the Presidency to be responsible for domestication and implementation of NEPAD programmes in Nigeria.  The Government also established the post of Senior Special Assistant to President on NEPAD and Head of NEPAD Nigeria, to be the Chief Executive of the organisation.
THE MANDATE
NEPAD Nigeria is mandated to identify and work with partners in the public and private sectors, including the Civil Society and international organizations operating in Nigeria, to develop, implement, and promote NEPAD programmes at the country level.  Among the specific responsibilities of NEPAD Nigeria are to:
· Disseminate to the public, information on NEPAD programmes and activities 

· Establish and maintain a functional databank on NEPAD activities in NIGERIA; 

· Prepare in collaboration with the line Ministries a national plan of action on NEPAD and ensure effective mainstreaming of such plan, programmes and projects into  the National Economic Empowerment and Development Strategy (NEEDS), and the Annual Budget; 

· Promote stakeholder participation in the preparation and implementation of NEPAD projects, with particular reference to the 3-tiers of government, NGO’s and private sector; 

· Liaise with the Coordinating Office and NEPAD External in the formulation of national positions on issues relating to NEPAD through inter-ministerial and inter-sectoral committees; 

· Work closely with relevant organs of Government on technical assistance programmes support on NEPAD; 

· Serving as National Focal Point for various international partner organizations operating in Nigeria who are involved with NEPAD and attending their meetings and conferences; 

· Participate from time to time in international meetings concerning NEPAD national programmes as may be approved; 

· Assist Office of the SGF on country level activities relating to the African Peer Review Mechanism (APRM); 

· Monitor all institutions’ processes and activities at national level relevant to the pursuance of NEPAD objectives; and 

· Any other duty that may be assigned from time to time. 

Since inception, NEPAD Nigeria has been involved in various programmes and activities towards achieving the goals and objectives of NEPAD at the continental level, and based on its mandate.
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APPROVED ORGANISATIONAL  STRUCTURE OF NEPAD NIGERIA
 On 3 August 2002, Mr. President directed that a comprehensive organization structure and staff requirements for NEPAD Nigeria be worked out.  In order to effectively take-off at the country level and to carry out its mandate, NEPAD Nigeria initiated a process for the development of viable and practical organizational structure for NEPAD Nigeria based on Mr. President’s directive, and in conformity with the NEPAD/UN programme clusters. Presentations in this regard were made at various meetings and to various organizations, at national and international levels. The initiative received a lot of commendation from various countries and organizations within and outside Nigeria, including the NEPAD Continental Secretariat and some African countries. 
 In furtherance of this initiative, series of meetings and consultations were held with the Management Services Office in the Office of the Head of Civil Service of the Federation.  Consequently, a consultative team from the Management Services Office was constituted to study NEPAD programmes and objectives  and to work out an organisational structure for effective implementation of NEPAD programmes in Nigeria. The outcome of the work of the team from the Management Services Office include details of the approved structure of NEPAD Nigeria by the Head of  Civil Service of the Federation and set of recommendations. Among the recommendations are:
· There should be a position of the Director-General who will be Chief Executive of NEPAD Nigeria as well as the Senior Special Assistant to President on NEPAD; 

· NEPAD Nigeria should further be structured into three (3) Departments, namely: Administration and Finance; Planning, Monitoring and Evaluation; and Programme Development and Implementation; 

· Each of the Departments should be headed by a Director who should report to the Director-General; 

· NEPAD Nigeria should be given a self-accounting status to enable it perform its functions and fund its activities as and when due; and 

· NEPAD Nigeria should be assisted to relocate to a good and more accessible location and an office building that befits its status. 

 The  recommendations from the Office of the Head of Civil Service of the Federation provides a strong basis for positioning NEPAD Nigeria in better stead for the promotion and implementation of NEPAD programmes in Nigeria. On 15 April 2005, Mr. President approved the recommendations by the Head of the   civil Service of the Federation. The approved organizational structure of NEPAD Nigeria is presented in Figure 1.
The implementation of the recommendations had since began. After  due consultations with the Office of the Accountant General of the Federation and meeting the stipulated guidelines and requirements, a full-fledged accounting unit has been established within the Department of Administration and Finance. Some key officers have been posted to NEPAD Nigeria from various Federal Ministries and Agencies. 
 

Brief Annotation of the Organizational Structure
(i)            The Director-General is the Chief Executive of NEPAD Nigeria, and also the Senior Special Assistant to President (SSAP) on NEPAD;
(ii)           NEPAD Nigeria is structured into three (3) Departments and three (3) Units as follows:
(a)    Departments
i. Administration and Finance 

ii. Planning, Monitoring and Evaluation; 

iii. Programmes Development and Implementation 

        (b)    Units
i. Legal 

ii. Internal Audit 

iii. Media/Information Outreach 

(iii)           Each of the Departments is headed by a Director who reports directly to the Director-General.  Each Unit Head also reports directly to the Director-General;
(iv)           The Departments are further structured into seven (7) Divisions as follows: 
        Administration and Finance Department
· Administration and Supplies Division 

· Finance and Accounts Division 

        Planning, Monitoring and Evaluation Department
· Planning Division 

· Monitoring & Evaluation Division 

         Programmes Development and Implementation
· Social Services Division 

· Economic Affairs Division 

· Political Affairs Division 
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FUNCTIONS OF THE THREE MAIN DEPARTMENTS OF NEPAD NIGERIA
             Administration and Finance Department: 
·  Ensuring  proper staff appointment and posting, promotion and discipline for effective  management of NEPAD Nigeria; 

· Developing and implementing appropriate staff welfare scheme and staff training programmes; 
· Preparing annual budget of NEPAD Nigeria and taking custody of budgetary allocations and funds based on approved expenditure; 

·  Maintaining banking relationships with financial institutions where funds of NEPAD Nigeria are domicile; 
· Carrying out other functions as may be given from time to time by the SSAP (NEPAD). 

                Planning, Monitoring and Evaluation Department:
· Coordinating the development of action plans and strategies; 

· Monitoring activities and developments in various Ministries/Agencies involved in NEPAD Programmes; 

· Carrying out relevant research studies and surveys bearing on NEPAD; 

· Establishing & managing an up-to-date databank on NEPAD; 

· Collecting, collating and analyzing information and data on NEPAD; 

· Managing the information system of NEPAD Nigeria; 

· Facilitating  linkages and interaction with stakeholders on NEPAD; 

· Preparing Quarterly and Annual Reports of NEPAD Nigeria; 

· Promoting and facilitating linkages and network between NEPAD Nigeria and NEPAD State Coordinators; 

· Promoting and facilitating the establishment of NEPAD Focal Points in all relevant Federal Ministries and Agencies; 

· Secretariat of NEPAD Nigeria Tenders’ Board (NTB); 

                 Programme Development & Implementation
· Facilitating the implementation of various NEPAD initiatives & Action Plans such as the Infrastructure Action Plan, the Comprehensive Agricultural Development Action Plan, the Health Action, the Action Plan of the Environment Initiative of NEPAD, the Tourism Action Plan, the Cassava Initiative, the NEPAD City Initiative, Democratic, Economic & Corporate Governance Initiative,  etc; 

· Facilitating the national implementation of the African Peer Review Mechanism (APRM); 

· Promoting private-public partnerships (PPPs) in the implementation of NEPAD programmes; 

· Collaborating with relevant stakeholders in both public and private sectors to develop and implement programmes in line with the NEPAD objectives; 

· Facilitating the implementation of, and follow-up on, relevant resolutions and recommendations of national and international meetings and conferences bearing on NEPAD. 

                MEDIA RELATIONS & OUTREACH UNIT
· Mobilizing all relevant stakeholders towards the implementation of NEPAD programmes in Nigeria; 
· Liaising and collaborating with all departments within NEPAD Nigeria and the NEPAD secretariat in South Africa for effective implementation of the NEPAD Nigeria Outreach Strategy; 

· Carrying out other functions that may be given from time to time by the SSAP NEPAD. 

 

ESTABLISHMENT OF NEPAD FOCAL POINTS IN FEDERAL MINISTRIES AND AGENCIES
In order to fully integrate national programmes into the NEPAD, key line Ministries and Agencies have been requested to appoint NEPAD Desk officers/Focal Points within their organizations. Many organizations have responded. The focal points are expected to:
· Serve as a link between the Ministries/Agencies  and NEPAD Nigeria; 

· Assist in domesticating NEPAD programmes in the  Ministries/Agencies; 

· Assist in the implementation of NEPAD projects within their organizations; 
·  Facilitate collaboration and partnerships between the Ministries/Agencies  NEPAD Nigeria; and 

· Assist in the planning and development of monitoring and evaluation processes for NEPAD programmes within the Ministries/Agencies. 

On May 18 2005, a one-day workshop was organized for all the newly appointed NEPAD Focal Points. The attendance at the workshop was overwhelming as various line Ministries and key Agencies were represented. During the workshop, the focal points were appropriately briefed about the objectives, principles and programmes of NEPAD.  They were reminded that they have a special role to play in ensuring that the activities and progreammes of their organization are properly mainstreamed into NEPAD, and that their role in assisting to operationalize the implementation of NEPAD programmes within their organization is very crucial. They were urged to take their new responsibility very serious, and   be proactive and always willing to provide and process information relating to NEPAD as it concerns their organisation.
The workshop was an interactive forum.   There were questions and clarifications on issues bearing on NEPAD.  There were various presentations, including a special presentation and discussion on how best to develop a monitoring and evaluation mechanism for NEPAD projects and programmes within federal ministries and agencies.
APPOINTMENT OF NEPAD STATE COORDINATORS
NEPAD Nigeria has opened a special channel of communication with the state governments on issues relating to NEPAD.  This is intended to facilitate the actualization of the objectives of NEPAD, and to domesticate the implementation of NEPAD programmes in Nigeria, particularly at State and Local Government Levels. It is in view of this that NEPAD Nigeria requested all state governors including the Honourable Minister of Federal Capital Territory to appoint a NEPAD State Coordinator for their respective states. The responsibilities of the NEPAD State Coordinators would include:
· Acting as NEPAD focal points at state level; 

· Liaising with the NEPAD Nigeria in the Presidency 

· Assisting to domesticate NEPAD programmes in the state and local government levels; and 
· Assisting in the implementation of NEPAD Outreach programmes to ensure effective public awareness and participation. 

Officials of NEPAD Nigeria have undertaken a sensitization visit to some States of the Federation to spur them into action
The National Workshop for NEPAD State Coordinators was held in Abuja from 30 – 31 August 2004, and the report of the Workshop was submitted to Mr. President.  One of the recommendations of the Workshop was the need for NEPAD Nigeria to prepare an advisory guide for the establishment of NEPAD state offices.  This had since been done and forwarded to state governments for further necessary action;
NEPAD Nigeria is also encouraging state governments to formally launch NEPAD programmes in their States.  Edo, Benue, Nassarawa, Imo and Yobe States have already done so.  The launching of NEPAD programme at state level is a collaborative arrangement between NEPAD Nigeria and the State Government.  It provides a unique opportunity for promoting NEPAD programmes at state level among the key stakeholders in the public and private sectors.  At each launch, NEPAD Nigeria is expected to provide the keynote address on the way forward on the implementation of NEPAD programme in Nigeria.  The event also provides opportunity for NEPAD Nigeria to appeal to the State Governors to support the implementation of NEPAD programmes in their States.  Many other States of the federation have indicated their intention to formally launch NEPAD programmes in their States within the next few months.  These activities will in no small measure support the propagation of NEPAD programmes to the grassroot.
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